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ADULT CARE AND SUPPORT REFORM IN 
ENCLAND: YOUR 
VIEW COUNTS 


The Government launched a ‘national debate’ on reform of adult social 
services in May this year. To join the national debate visit: 
http ://www.careandsupport.direct.gov.uk 


This debate closes in November. The Government will use the information 
and input to this debate to publish a full green paper for formal consulta- 
tion in Spring 2009. The green paper will form the basis of plans to reform 
adult social care in England. It is important for people who need support 
to engage in the debate now to ensure the green paper is developed with 
Our views in mind. 


NCIL is fully engaged in the debate and wants your support. We are in reg- 
ular contact with Ministers (including Ivan Lewis but also from other 
departments, including Anne McGuire in the Department Work & Pensions 
as Minister for disabled people. We are working with a range of organisa- 
tions, including government agencies such as the Equality and Human 
Rights Commission and Commission for Social Care Inspection, other dis- 
ability and equality organisations like Mind, Scope, Radar, Age Concern 
and Carers UK, provider organisations like the Association of Directors of 
Adult Social Services and Local Government Association, trade unions 
including Unison, the major political parties, and think tanks like the IPPR. 
We hope our work will influence the national agenda. 


One of the most important factors we bring to the discussions and influ- 


encing work is our membership. We need your advice, input, comments 
and support in order to make a difference at national level. 
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We have identified areas that we think are most important to delivering a 
new care and support framework most able to deliver effectively for dis- 
abled people — and other citizens. Older people and carers are critical 
groups of people for reform to be successful. 


Our five core objectives for reform are: 


° Outcomes being the aim of the new framework; 

: Underpinning the new framework with commitments to tackling 
inequality and promoting human rights. 

. Entitlements to support — a rights-based approach to care services; 

: Independent Living Bill principles being integral to reform; and 

: Investing to transform services to deliver success. 


We will be writing to all members very soon to outline our objectives for 
reform and ask your views. The questions which we are asking are: Do 
you think our objectives are the right ones? 
Can you support our objectives for reform? 


The Government has also used the following three questions to frame the 
national debate it began in May 2008: 


° What is needed to deliver independence, choice and control? 

‘ What should the balance of responsibility be between the family, the 
individual and the Government? 

. Should the system be the same for everybody or should the 
Government consider varying the ways funding is allocated accord- 
ing to certain principles? 

. One system for all or different systems depending on the type of care 
required? 

. Which is more important: local flexibility or national consistency? 

0 What should the balance be between targeting government 
resources at those who are least able to pay and having a system 
that supports people who plan and save? 


The full questions and narrative the Government has provided on care 
reform is available at: 
http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/Publicatio 
nsPolicyAndGuidance/DH_084725 


We look forward to working with you on care reform to secure services fit 
for 21st century society. More information on these issues are available 


f Neil Coyle at policy@ncil.org.uk LY 
rom Neil Coyle at policy @ncil.org.u NCULE 


A WORD FROM MIKE SMITH, NCILS CHAIR 


Welcome to what will hopefully be the 
first of a regular column from me. 


In terms of independent living we find 
ourselves operating in exciting times. 
New initiatives and potentially major 
changes in Government policy seem to 
be occurring weekly. NCIL staff have 
been working all hours to keep up with 
everything that is going on and we will 
be able to share some of what's going 
on with you in this copy of 
Independently. 


| am particularly interested in the cur- 
rent consultation leading up to the 
(generally known as) Social Care 
Reform Green Paper. It is essential 
that all of us contribute towards this 
debate as it has potentially significant implications for anyone interested in 
independent living. Here at NCIL Sue Bott (Director) sits on the 
Government's Stakeholder Panel, and | am on the Minister's Advisory 
Panel in relation to this. It is so important that we will be giving a major 
focus to this area at this year's annual conference and AGM. 


This year's annual conference will be held on October 7th at the Royal 
Festival Hall in London. We are very pleased that our keynote speaker will 
be the Government's Social Care Minister, lvan Lewis MP, who will be talk- 
ing about the Social Care reform agenda. We are also delighted to wel- 
come Dame Denise Platt, Chair of the Commission for Social Care 
Inspection. Full details of the event will be mailed out to all members short- 
ly, but put the date in your diary now. 


Another area that we will look at, at the conference, will be how we can all 
support one another more. The board of NCIL recognise the unique value of 
our network of members, and to that end one of our strategic priorities is to 
make sure that we can help connect, inform and learn from our members. 
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Finally we will also be looking at the issues facing Centres for Independent 
Living around the country and facilitating a discussion on different ways 
that we can respond to them. Overall | am conscious that NCIL is a small 
organisation, but manage to achieve considerable results given our size. 
But there is always scope for doing things yet better still, and we can best 
do that by not reinventing the wheel, and by working together. 


On a separate but related matter, we will also be electing two new mem- 
bers of the management board. Our management board has six elected 
members and six appointed members, and we rotate elected members on 
a three-year basis. We are very much looking for new ideas and contribu- 
tions, and this is a further opportunity for member organisations to con- 
tribute to the strategic direction of NCIL. Ideally candidates will already 
have experience of board membership at a significant regional or nation- 
al organisation, and we are particularly looking for people with 
financial/fundraising, governance, marketing/communications or legal 
experience, but any new ideas and perspectives are always welcome. 


If you are interested in gaining more information, or would like to discuss 
any other matters with me, do contact me at chair@ncil.org.uk 


No himits The Lifestyle Event for living Independently 


+7174 ExCel LONDON 37-18 SEPTEMBER 2008 Waw.nolimitsshow.co.uk 


NoLimits is the only national independent living exhibition to 
cover the entire disability sector. See www.nolimitsshow.co.uk 


The show brings together the complete range of disability products and services 
allowing trade buyers, health professionals, carers AND disabled people 
to source new products and services to help improve their lives. 


New Market - New Show 

The show is a lifestyle event showcasing living aids, assistive 
technology, mobility aids, lifestyle, home and leisure products to 
inspire and improve lives. 


Through compelling content and exciting activities the show 
will provide an informative and inspirational event creating a 
stimulating environment for both trade and consumer visitors to 
interact with and purchase from exhibitors. 


CHARCINC INTO POVERTY 


Roger Berry MP 
Secretary, All Party Parliamentary Disability Croup 


The adult care system in this country 
needs a radical overhaul. 


Needs are not being met. The system is 
bureaucratic, inefficient and wasteful. And 
the great inconsistencies in local authority 
provision, together with care packages that 
are not portable from one local authority to 
another, denies disabled people, older 
people and carers the freedom and choice 
they have every right to expect. 


It also leaves far too many people in poverty. 


Over 70% of English local authorities 
restrict access to support just those who 
meet the highest eligibility criteria. Half of 
those seeking support do not receive it. 


But people are not being denied the care and support they need simply 
because local authorities are restricting access. They are also being 
denied care and support due to rising charges. 


The problem of rising charges has been recognised by the Commission for 
Social Care Inspection, the Government’s Independent Living Strategy, 
the Local Government Association and many others. 


However, the recent report published by NCIL for the Coalition on 
Charging — Charging into poverty? Charges for care services and the 
national debate on adult care reform in England — really brings this prob- 
lem into focus and makes a very important contribution to the debate. 


As the Coalition observes: “Our members are aware that restricted access 
to adult care services and increased charges for the support that is avail- 
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able to remain living at home has had a sig- 
nificant impact on the day to day lives of the 
people we represent.” Charging into poverty? 
The results of the survey which is the basis RRpaiamenseestam 
for this report are striking: on adult care reform in England 


> 80% of respondents who no longer 
use care services said charges 


played a part in their decision to end 
using services. G 


. 22% of those currently using services ura aoe 
said they would stop using services if June 2008 
charges rise. 


. 29% did not feel that their essential expenditure — related to their 
impairment/health condition — was taken into account in finan- 
cial assessments to pay charges. 


. 34% believed they had no choice over the services they use. 


Not surprisingly, in light of these shocking statistics, there was overwhelm- 
ing support for a thorough review of the impact of charges as part of the 
Government’s review of adult care. 


It is important to recognise the fact that restricted access to social servic- 
es and increased charges for support is having a huge impact on the lives 
of disabled people, older people and their families. 


It is also important to recognise the number of people who are potentially 
adversely affected by current arrangements. 


There are 10 million disabled people, 6 million carers and 9 million peo- 
ple over 65 years of age in this country. Even allowing for some double- 
and treble- counting (eg a disabled person also being a carer and 70 
years of age), a very large proportion of our citizens are affected by poli- 
cy on adult care. 


This, of course, is reflected in the composition of the Coalition on Charging, 
which brings together organisations of disabled people, carers and older > 
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> people. Organisations representing these groups of people have united on 
this issue, as they have on the related issue of independent living. 


Policy makers would be well advised to recognise that, according to a 
major body of public opinion, it is time we did more to ensure that disabled 
people, older people and carers have the same 10. 10. rights, choices and 
freedoms as everyone else, with proper access to good quality support 
which this requires. 


The  Coalition’s — report 
dein an hc tf ey it sed eg makes specific reference to 
Sermiatee atara” the additional costs incurred 
Fear by disabled people for such 
necessities as _ heating, 
equipment and accessible 
transport. It does this for the 
obvious reason that disabili- 
ty-related expenditures are 
important in the determina- 
tion of charging policy. As 
the report suggests, there is 
a need for urgent action to 
improve the way that disability-related expenditure is assessed for this 
purpose. 


Did paying charges influence your decision not to use 
services any more? 
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77% of the organisations which responded also reported people they 
represented cutting down/stopping services primarily because of 
lo 4ges. 


We also asked whether people would continue accessing support 10 

the sarne level if charges were increased. We discovered that: 

* — 22% of respondents using care services said they were Bkely [0 
reduce or stop r 

* 41% of respondents stated that they had no choice but to co q 
using services as they were essential and coukd not be reduced, 


“The council's figures at March 2008 showed that 62 
had cancelled services increased in 


Of the respondents who said they would reduce or stop using services) 

it charges were increased, many used the space provided to outline 

the negative impact this would have on their (and their families’) Ines 
juality of life: 


An appreciation of the extent of disability-related expenditures is also 
important in the analysis of poverty among disabled people. 


According to official statistics three in 10 disabled people — 3 million out of 
10 million — live in poverty. If necessary expenditure on extra heating, 
adaptations, equipment, accessible transport and personal assistance are 
taken into account, according to a conservative estimate made by Leonard 
Cheshire Disability, a disabled person’s cost of living is of the order of 25 
per cent higher than that of a non-disabled person. This would mean that 
not three in 10 but six in 10 disabled people live in poverty. 


The debate on the future of social care must therefore recognise the pres- 
ent extent of poverty amongst disabled people and their families. This is a 
major reason why there must be an immediate and thorough review of 
charging for social care. 
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Care and Support for 
Independent Living: 
The Reform of Social 
Care in England 

Our conference will be addressed by Ivan Lewis MP, Minister for Care 


Services, and Dame Denise Platt, Chair Commission for Social 
Care Inspection. | 


We will be highlighting the Government's reform agenda and 
the potential for transformation. There will also be debates on 
the future for CILs and what issues NCIL should be promoting. 


The National Centre for Independent Living is the disabled 
people’s organisation focusing on personal assistance/ 
Independent Living issues and the development of organisa- 
tions run by disabled people. 


Please see reverse for Booking Form. 


INDEPENDENCE - CHOICE - CONTROL - PARTICIPATION 


NCUL 
Booking Form 
NCIL’S ANNUAL CONFERENCE AND 


5th ANNUAL GENERAL MEETING (AGM) 
Tuesday 7th October 2008 10.15 am - 4.15 pm 


Please complete all contact details if you wish to attend this event: 


Name: 
Organisation/Individual: 
Full Postal Address: 


Tel; Fx: 
E-mail: 
Please tick access requirements: 


Audio tape L PA attending LJ 
Braille LJ Palantypist LI 
CD LJ Sign language interpreter L 
Easy Read & Pictures LI Wheelchair access 

Large Print L] 

Language interpreter LI please specify language 


Dietary requirements: 

Other access requirements: 

PAYMENT (please tick) 

Conference 

NCIL Member Organisations £50 L_] Non-member Organisations £80 |_| 
Individuals (There are a limited number of free places) LJ 
AGM - Free to members and Conference delegates [_] Others £10 [_] 


| enclose a cheque for——__—_—_ made payable to NCIL. 
Invoice details if different from above 


Refund policy: Minimum 10 working days’ notice. 

Please book no later than Friday 12th September 2008, send to: 
Office Manager: National Centre for Independent Living, 4th Floor 
Hampton House, 20 Albert Embankment, London SE1 7TJ 

Tel: 020 7587 1663 Fax: 020 7582 2469 Minicom 020 587 1177 or e mail 
office@ncil.org.uk 


EMPLOYERS INFORMATION 


New National Minimum Wage rates from I October 2008 


Workers aged 22 and over - £5.73 per hour 


Workers aged 18-21 - £4.77 per hour 
Workers aged 16-17 - £3.53 per hour 
Accommodation offset - £4.46 per day (£31.22 per week) 
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http:/Awww.berr.gov. syalk omiploucienl payiaational: minimum-wage/index.html 


For free confidential advice about the National Minimum Wage call the 
National Minimum Wage Helpline on 0845 6000 678. 


Financial incentive for filing my Inland Revenue end of year 
return on line 


Her Majesty’s Revenue & Customs (HMRC) confirm that the incentive 
payments for filing end of year returns are for and paid to the small 
employer and are therefore theirs to use how they see fit. 


If a person uses a 3rd party for completing the return then what happens 
with the money is between the direct payment user and their agent. The 
incentive payment is due to small employers who submitted their 
Employers Annual Return P35 online. The payment is then made by cred- 
iting the employer's payment record with HMRC. The employer can, if they 
wish, authorise the payment to be made as a cheque to any other party 
but HMRC would require a signed authority from the employer first. 


NCIL supports the legal position that the money belongs to the employer. 
We believe it should be in the control of the user to decide how this money 
is spent. This money is not available to people who chose to do manual 
end of year returns. You can find the statutory instruments (legislation) that 
supports this position at website: www.hmrc.gov.uk/si/2003-2495. pdf 
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AUSERLED PAYROLL SERVICE 


My name is David Brown, Treasurer of Direct Payments Service Users 
(DiPSU). Unfortunately we were unsuccessful with our tender to continue 
the service and the Rowan Organisation won. We mounted a legal chal- 
lenge, but the Local Authorities strangled us by withholding our funding 
forcing us to not only loose the Support Service, but also our £80,000 
turnover payroll business. We have issued a formal complaint to the two 
Local Authorities regarding this, but the issue is still unresolved. 


DiPSU despite the above is still alive and completely independent entity 
from the Local Authority. Key Personnel elected to remain with DiPSU and 
in January of this year we started to once again provide payroll services, 
on a paid basis, and on a voluntary basis we are operating an alternative 
support service for those who are not happy with the current level of 
Support being received by the current supplier. 


| would be eternally grateful if you could promote our services and avail- 
ability as an alternative support service in Nottingham City and 
Nottingham County. The voluntary support is mainly conducted by the 
service user led group DIAG, Disabled Independence Action Group. 
Since January we are seeing a large percentage of people returning to our 
services; an increase of nigh on 400%. We have had great support from 
Social Workers and Community Care Officers who are delighted at the 
choice we offer. 


We were disappointed by their lack of our local authorities enthusiasm and 
support for having an alternative support service. This will mean that we 
will continue to provide our support services on a volunteer basis only. 
With this increasing demand i we have had to increase our waiting list. We 
are searching for more volunteers, but as you can appreciate this is tak- 
ing time and volunteers need to be trained. 


The Payroll service will do payroll for any service user anywhere in the UK. 
Contact: Direct Payments Service Users Ltd., Unit 15, Botany Park, 
Botany Avenue, Mansfield. Notts. NG18 5NF.Telephone: 01623 423542 
Fax 01623 626933 and E-mail: doss.mansfield @tiscali.co.uk 
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CARERS SUPPORTING INDEPENDENT LIVING 


Alex Fox 
Assistant Director (Policy and Service Development) 
The Princess Royal Trust for Carers (edited version) 


There has long been a debate about whether it is more effective to target 
resources on supporting carers to care or on direct support to the person 
who has needs it. This has contributed to the sense of a competition for 
resources and it is easy to find examples of families where the wishes of 
a disabled person and those of their family appear to be incompatible. 


With the new National Carers Strategy launched by the Prime Minister in 
June 2008, an Independent Living Strategy and the review of social care 
charging and eligibility criteria underway, there has never been a greater 
need for a shared understanding of the “contract” between state, individ- 
ual and family when it comes to care. 


One of the thorni- 
est debates around 
carers has con- 
cerned “young a 
carers”: children in : Parents 


age-inappropriate Se 7 
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Disabled Parents Network now work from a shared position statement 
(See www.youngcarers.net/parents) setting a clear agenda of “whole 
family” preventative working with parents, alongside support for those 
children who remain in caring roles. 


The concordat, Putting People First states that adult services should > 


NC LIL 


> ensure parents do not have to rely on their children for care. The DSCF 
funds a partnership between The Princess Royal Trust for Carers and The 
Children's Society to embed whole family approaches in local authorities. 
After meeting a group of young carers, Ministers added £3m to the Family 
Pathfinders pilot scheme to reduce the prevalence of young caring. 


We need to build on this success to ensure the personalisation agenda pro- 
motes real, sustainable change. Carers welcome greater choice and con- 
trol for the person they support. We must not ignore situations where there 
is conflict, or even abuse, within families, but families with a disabled mem- 
ber, like any family, are usually a group of individuals joined by wanting the 
best for each other. There has been a necessary focus on ensuring that 
adults are treated as adults, over-protective parenting is challenged and 
people are enabled to live independently. The risk is that we view individu- 
als as if they exist in a vacuum and equate independence with living alone. 


We would like to see the principles of personalisation applied to families as 
well as individuals. Family structures are changing, but this does not mean 
that family relationships are becoming less important to us. Strong family 
relationships are essential to most people’s well being, but they come 
under pressure when scarce resources increase the expectations on a 
family to “self-fund” their care package in both cash and in kind, through 
unpaid care. Many carers report that the new personal budget based care 
package offered to their relative pays for improved day care, but for fewer 
days each week. The carer is expected, without consultation, to fill in the 
gaps, perhaps by giving up work. Trade-offs between one person’s inde- 
pendence and their relative’s independence is not what Putting People 
First was intended to achieve. Disability campaigner Baroness Jane 
Campbell has talked about the need for all sides to campaign for “a bigger 
cake”, rather than fighting for a bigger slice for one group or another. 


Most of us will find ourselves on both sides of the caring equation during our 
life times. The new care system will only be fair, affordable and personalised 
if it is able to secure improvements that benefit not just disabled people, but 
also their families. Most disabled people would not want it any other way. 
The creation of the EHRC gives us a new opportunity to take forward the 
debate about how we define and deliver independence, choice and greater 
control not only for disabled people themselves but also for family carers. 


www.carers.org 
Contact: afox@carers.org 0113 2688817 
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LAMBETH Leaiclabil SEEKERS WIN REINSTATE- 
MENT OF THEIR 
FREEDOM PASS 


Mr Youcef Bey-Zekkoub and 
= Ms Iman Saab, wheelchair 
users from Lambeth, are 
By among a number of disabled 
. ee seeking asylum who got 
gs their Freedom Pass reinstated 
by Lambeth Social Services. 
This followed a campaign with Transport for All and WinVisible, including a 
successful legal challenge by Sue Willman at Pierce Glynn solicitors. 


The Freedom Pass enables free travel on public transport for pensioners 
and disabled people. For disabled people, the only requirements to qual- 
ify are about being a resident in the borough issuing the Pass and type of 
impairment (www.freedompass.org). 


In April 2008, Mr Bey-Zekkoub who had had a Pass for six years, was 
refused it and told he was never entitled to one because of his asylum sta- 
tus. WinVisible — an unfunded women with disabilities’ group, together 
with accessible transport campaign group, Transport for All — protested to 
Lambeth against their withdrawal of the Pass, and found him legal repre- 
sentation. We said it was illegal for Lambeth to operate their own immi- 
gration test on top of the existing rules, and accused the authority of 
racism and disability discrimination. Lambeth denied this, claiming “it was 
simply an error stemming from a misapplication of the law.” (Letter, Harold 
Vanderputt, 1 July 2008). 


When first challenged, Lambeth had stood by their position regardless of 
the deprivation and suffering caused: “Unfortunately, Mr Zekkoub and oth- 
ers in his position do not have an entitlement...” (South London Press, 15 
April 2008). Now they say it was an error. 


After nearly three months of emails from Mr Bey-Zekkoub, WinVisible, legal 


letters and local press coverage, Lambeth Council finally sent Mr Bey- 
Zekkoub a written apology. They acknowledge that other people were also > 
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> denied the Pass on the basis of immigration status and that this will now be 
“rectified”. How many people have been affected and for how long? 


Mr Bey-Zekkoub was offered £100 for the weeks he was without his Pass 
— a derisory amount which does not make up for distress caused, and 
which he has not received. Other people in the same situation should also 
get this money, more if they were denied for longer. 


Mr Bey-Zekkoub says: “The reason they named it the ‘Freedom’ Pass is 
because it offers a great amount of freedom to people with restricted 
mobility such as myself, and makes our daily lives easier. Without it | was 
housebound, isolated from my local community, and that only worsened 
my mental stability. 


There are other people in a similar position like me in Lambeth who had 
their Freedom Passes robbed from them. This will have had a big impact 
in them carrying out basic activities for needs such as shopping or attend- 
ing hospital appointments. | believe that the Freedom Pass gives them 
motivation and encourages them to live their lives to the full.” 


Ms Iman Saab says: “I feel like | am imprisoned if | don’t have my bus pass. 
Every time | asked Lambeth, they told me: ‘We will have to see what the deci- 
sion is, as you don’t have papers’, but they wouldn't give me any proot in writ- 
ing. It made me angry. When | got my Pass, | was so happy — | felt free.” 


The All African Women’s Group says: “Asylum seekers, some who only 
have supermarket vouchers, have invisible disabilities — and are very ill with 
conditions that you need to go to hospital for, but don’t have the money to 
get there. Or to sign on at reporting centres, have to walk very long dis- 
tances and many mothers have babies they have to carry with them. People 
who get vouchers can only shop at certain shops and often have to walk car- 
rying heavy shopping back home including with young children. We are enti- 
tled to a Freedom Pass, especially when we are denied money.” 


Lambeth Council must now publicise that disabled asylum seekers 
are entitled to the Freedom Pass. How many have been deprived of 
their entitlement? What other such “errors” in Social Services’ pro- 
vision are causing hardship? 


For details contact: WinVisible (women with visible and 
invisible disabilities) Tel O20 7482 2496 (voice/minicom) 
@ winvisible @ allwomencount.net 
Ie NCZL) www.allwomencount.net/EWC%20WwDiss/WVindex.htm 


CIL SOFTWARE SUCCESSES 


Cheshire Centre of Independent Living — 
CCIL, and Lancashire Centre for Independent 
Living — LCIL have benefited greatly from 
embracing software solutions throughout their 
organisations. 


LIVING 


CHESHIRE CENTRE FOR 
[_ INDEPENDENT 


Early in the millennium CCIL worked closely with a local software devel- 
oper to create a solution to what seems a common problem: working hard 
to provide CIL-type services to many people and struggling to effectively 
represent this level of work to funders. 


Service efficiency was also low with paper filing systems and staff mem- 
bers using several different filing solutions. 


Caseworker Connect was born out of this work and enables staff to log 
details of all client visits, phone calls, emails etc on a central database as 
well as enjoying shared access to staff calendars and an internal mes- 
sage centre. 


. Phone calls to specific staff members are now handled quickly and 
efficiently as reception staff can easily access calendar entries allow- 
ing them to inform clients of accurate response timescales; mes- 
sages then await returning staff as they log on to the system. 

- Amultitude of reports allow managers to compare staff activity levels 
and report concisely to funders. 

. Promotional efforts can easily be concentrated on social work teams 
who refer the least clients. 

. Estimates of service demands are replaced by impressive accurate 
reports split across disability groups, gender, geographical area and 
much more. 


A partnership tender for 3 local authority Direct Payments Support con- 
tracts in Lancashire centred on the benefits of this system and won LCIL 
the opportunity to deliver these services. 


LCIL inherited a 4 month waiting list of social worker direct payments referrals 
and with a staff team of 50 hours per week less than the previous provider 
eliminated the waiting list within the first 3 months of service delivery. > 
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> www.caseworkerconnect.co.uk explains this highly customisation-friendly 
software package in more detail. 


CCIL had provided payroll services in Cheshire for some time; always 
offering monthly only payroll based on the same period end for each client. 
Around 150 clients where catered for in Cheshire up to December 2006. 


When CCIL won the Lancashire payroll contract this changed dramatical- 
ly. 680 clients were split across weekly, fortnightly, four-weekly and month- 
ly payroll with periods ending every day. CCILs old systems collapsed 
under this strain and urgent work was necessary to save this contract. 


‘Payroll Runner’ answered these urgent cries. This software reminds each 
advisor of the payroll tasks that need performing that day in order that no 
clients are missed because they have not submitted their timesheets etc... 
The software was written specifically for this 3rd sector payroll bureau and 
was installed alongside a complete filing systems overhaul. 


The software also performs a month end mail merge automatically by 
drawing P32 data from Sage software into its own database. The mail 
merge sends each client a letter detailing their monthly liabilities and also 
specifying an advisor from CCIL’s payroll team and a reference number to 
quote when making contact. 


CCIL estimate that the new system saves 
around £30,000 per year at a cost of a frac- 
tion of this. www.payrollrunner.co.uk details 
this further. 


In summary the inclusion of highly efficient 
systems has ensured the continuing abilities 
of CCIL and now LCIL to maintain excellent 
service delivery reputations and provide 
impressive statistical reports to funders, 
Board members and beneficiaries. 


Representatives of both organisations are happy to further discuss the 
benefits they have experienced from these solutions. 
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John Fielding Cheshire Centre for Independent Living (CCIL) 
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20 [X{e7 Gi Email: tracy.quormby @cheshirecil.org 


PRESS RELEASE AUCUST 2008 


Hammersmith & Fulham Coalition against Community Care 
Cuts (HAFCAC) 


Hammersmith & Fulham 

Council continues — to VION NN NN ION 
penalise disabled and older (H) Q @ ‘cS (A) & 

people in the Borough who WASASMARA-AIALYD 
need support. Having with- 

drawn services from nearly 

550 people’s services in July 2007 it has now taken the decision to 


charges hundreds more disabled residents for services also affecting car- 
ers and families. 


This is despite having promised not to introduce charges for essential 
home care services provided to older and disabled people after it was 
elected in 2006. The Council voted on June 16th 2008 to introduce just 
such a Charging policy in breach of its earlier commitment to the people of 
Hammersmith & Fulham. 


Under the new policy, due to be implemented on 1st January 2009, older 
and disabled people will be charged for these essential services at the 
rate of £10.00 per hour, with no maximum limit and the option to increase 
the rate to £12.40 per hour. 


A number of local disabled people who use Community Care services and 
who are likely to be affected, have subsequently instructed solicitors from 
the Public Law Project (PLP) who have advised that the decision to intro- 
duce charges appears to have been unlawful. 


A claim for judicial review has now been lodged at the High Court arguing 
that the decision was unlawful because: 1) The Council was not legally 
entitled to simply ignore its promise not to introduce charging: and 2) it 
ought to have considered the impact on disabled people and others before 
it took the decision. > 
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> Kevin Caulfield, Chair of the Coalition said: 


We are not talking about charging disabled people for having luxuries — 
the services in question support people to meet basic human needs such 
as having a shower and going to the toilet. Needs that the rest of the com- 
munity would view as absolute human rights. 


Many local people are extremely concerned that charges will force many 
disabled and older residents into further poverty and deter people from 
accessing community care services that really need them. | do not believe 
our local community, if they really knew the consequences of such a poli- 
cy decision by the Council, would sanction such a move. 


Hammersmith & Fulham Coalition against Community Care Cuts (HAF- 
CAC) represents a growing number of disabled and older residents, sup- 
ported by many non-disabled residents and local organisations. We aim to 
challenge cuts in services and jobs, which will negatively impact on the 
quality of life of many local residents. 


We are keen to hear from other groups fighting charging. For more infor- 
mation contact: 


LOST - ESSENTIAL SERVICES 


ONE MINUTE THEY WERE THERE, 
THE NEXT MINUTE... STOLEN! 


LOCAL COUNCIL WERE SEEN NEARBY 


HELP US 
GET THEM BACK 


Hammersmith & Fulham Coalition 
hs. f — fr against Community Care Cuts 


putting disabled residents last 

HAFCAC: PO Box 57168, 
London, SW6 7UW 
Telephone 07899 752877 
Typetalk 18001 07899752877 
Email hafcac@ hotmail.co.uk 
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You can get involved and support NCIL by: 
Making a donation 

Sponsoring one of our activities 

Taking part in one of our campaigns 
Contributing to our newsletter 

Joining as a member 


Using our training services 


Contact us 

General information: info@ncil.org.uk 
Campaigning: policy@ncil.org.uk 

Training and consultancy: projects@ncil.org.uk 
Administration: office@ncil.org.uk 


Finance: finance@ncil.org.uk 


NCIL is a company limited 
by guarantee registration no. 4701388 


Charity no.1113427 


Independent living insurance policy 


At Fish, we offer two levels of cover for those taking 
advantage of direct payments (Independent living) to choose 
and control their own support, or fund their support/care 
privately, so they can enjoy independent living. Whilst direct 
payments provide welcome freedom and choice, they also 
bring responsibilities and potential liabilities as personal 
and care assistants are directly employed. You must by law, 
whether you receive direct payments or employ someone 
using your own funds, have employer's liability insurance. 


Such obligations may have in the past put off some disabled 
& older people from benefitting from direct payments and 
enjoying greater control of their lives. Our full cover policy is 
designed to ease such concerns by providing not just extended 
insurance cover but access to a 24-hour employment law 
advice line to help you prevent or professionally manage 
any disputes. Staffed by qualified employment law advisors 
this will give you immediate access to advice on issues 
such as disciplinary matters, dismissal, absenteeism, health 
and safety regulations, change of duties and harassment. 
In addition, should an employment dispute reach court or 
tribunal, the policy will cover legal costs to resist and defend 
a case and awards which may be made against you for 
unfair dismissal or discrimination. 


If you do not have experience as an employer we strongly 
recommend you take our full cover insurance. You may also 
want to contact your local direct payment support service. 


The table opposite provides a simple comparison between 
the two levels of cover: 


Personal Accident 


Personal Accident of Employee 


Errors and Omissions by 
Employee 


Additional Expenses 
Infidelity of Employee 


Employment Tribunal Legal 
Defence Fees 


Employment Tribunal Awards 
and Compensation 


*All premiums include IPT at the oppropriate rate. www. fishinsurance.co.uk. Monday-Friday 9.00-5.00, Fish Administration is authorised and regulated by the Financial Services Authority. 
Telephone calls may be monitored or recorded for security and training purposes. Fish Insurance is a trading style of Fish Administration Lid. Registered in England No. 4214119 
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